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General Lativity in County 


There is little agricultural activity in Broward County at the present 
time, Harvestings of fruite aud vegetables are completed with the 
exception of some few groves of mawner oranges that are being ploked. 
4 few of the farmers are clearing irrigation ditohes and outting Vapo= 
tation ox the land that will be plowed under later, A few others, in 
the southern pert of the county, are getting their seed beds ready for 
fell vegetables, On the whole, however, thia month is a perled of 
waiting for Broward County farzora, 


- Prospects for Broward Agriculture in the Coming Year 
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goreage for Broward 
that of last year, 
This observation is made despite often expressed fears that limitations 
on production such as: machinery, farm labor, fertilizer, ete., are 
likely to interfere serlously with loval production, There is litle 
doubt thet many of the fears so frequently heard expressed are veal. 
However, Broward County farmers socept the fact that producing e 
satisfactory crop has been historically a gamble and a vash majority 
of them ere determined to take « ohance on the “"jeck-pot” this year 
and are hoping that in some way they do uot yet see, their nosds for 
proedusticn will be met. 


Shortages as Haadiloaps bo Production 


Farmers ox Broward County are fairly well pleased with the farm 
mgchapery situation. They have been promised 80 peraeat of the ner 
fem machinery sold in 190 and 160 percent of the repair parts acld 
during the same year. This allotnent, most ef the farmers feel, will 
acequately take sare of their machinery and repair needs, 


the fertiiiger vieture is not too unpronising to the Broward farmers, 
Although the grades of fertiliser they have been using are changing 
somewnet, most farmere fael that the new grades will be satisfactory. 
Their bisgzest w LG 3 uanie Zortiliser situation, The mek 
iand where mony of the beans are grow requires about 50 percent organic 
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fertilizer and this may be more difficult to get. Emphasis will 


crops although meny farmers are going to “teke a chance on some of the 
non-essential ones,” that are not held down by price ceilings, WYarmers 
who planted the non-essential crops last yeax made the "killings" and 
such examples were by no means ignored by Broward farmers, 


Farm labor is still the Number One worry of Broward farmers, This 
worry is not a new one, as each year the farm workers drift out of the 
area and State during tho inactive months end there is always the ques- 
tion as to whether they will come back in the fall, Until this year 
the "big” farmers of the county have sens trucks out of the State enoh 
year to reoruit labor and many of them are pessimistic abeut the dis= 
couragement they are getting for doing it this year. Most of the big 
farmers say now, “We could solve the labor problem this year providing 
the Government would turn us loose and ist us de our own reoruiting,* 


The schools anc towmspeople will probably be used this year to some 
extent in the harvesting season, Neither achoolchildren nor townge 
poople are welcome, however, before the harvest season. Most farmers 
will dismiss the question by saying, “They will do us more herm then 
£00d 6 


fny Behanien labor that may be spared the area thie winter will be 
welcome. However, the laber branch of the War Food Administration, 

in Palm Beach, handling this situation is encouraging Broward farmers 
to think of thie source of labor ag a supplementary and not an initial 
supply, Records in the Palm Beach W.F.4. office indicate that between 
four and five thousand Bahamians will be in this country by November 
of this year but no definite allotment has been made to Broward 
County» 


dD. Summary Statenent 


In summary, an observer in Broward County now gets the impresaion that 
the farmers are struggling with a gigantic problem of adjuatment they 
haven't yet been able to make, They see in the war situation a definite 
possibility of “cleaning up" if they oan just force their needs through 
the many channels of present restrictions, This state of mind is 
evident in their attitude toward shortages of machinery, fertiliser, 
and labor, Last year was the best all-around crop year they have ever 
had. This year they have the money to pay for the things they want 

end can't see why they shouldn't be allowed to buy them. Vory much 
this sare thing is true in thelr attitude toward the Negro farm 
laborer, Until recently they have been able to get all the labor they 
Samted ot the time they pleased and could treat them as they chose, 
frue, these privileges cost them money in the somewhat higher wages 
paid locally as compared with that in other parts of the State or 
region. Today in Broward County the Negro is enjoying a new kind of 
independence, He can get ample off-farm employment, he can have farn 
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employment any time he likes and, if he chooses, make take a short 
vacation, There is little doubt that many more lecal Negro laborers 
in Broward County would now be employed on local farms if the fare 
mers, as one Negro expressed it, “would stop confusing us in our 
minds,” As yet, however, the farmer has not seen fit to compromise, 
Lee is still hoping that something will hapoen to force the Negro back 
‘into the old channels of employment, The manner in which this problem 
is resolved will have considerable effect on what the supply of farn 
labor in Broward County will be during the peak harvest season of 
the coming fall aad winter months, 


SIGNIFICANT FACTORS, WITE EMPHASIS ON CHANGES, IN EACH OF THE PROJECT'S 
MAJOR FIELDS OF INTEREST 


&. Rural Manpower Adjustments 
Anply covered in I and Jit 
B, Production Adjustments 


There seems to be little likelihood for a great deal of change in the 
crop production pattern for Broward County during the coming year. 
Beans and tomatoes are the principal war orops grown in Broward County 
and there is every indication that last season's acreage in these 
orops Will be equalied if not surpassed this year. Many of the farners 
state that they may plant more non-essential or Class B crops this 
year than last, tut most of this will probably be added to, rather 
than subtracted from, last year's acreage of essential crops. The 
~nonsessential crops that will probably exceed last year's acreage will 
certainly include peppers, eggplent and probably will include squash 
and cucumbers as well. Farmers who planted these crops last year, as 
mentioned earlier, made almost fentastic profits on them, Such crops 
produced heavily last year and, sinoe they were not under price sell- 
ings, brought high prices, new in the sounty's history. Such 
experiences did not go unnoticed and many farmers expect te benefit 

by these experiences thie year. 


Agenoy people in the county are trying to discourage over-planting of 
B crops as much as possible, The farmers are sonstantly being told 
that A srops will have all priorities in securing machinery terva~ 
lizer, and labor, This, ERORE VET, has not killed the desire to "take 
a chanee on a few acres," 


Some new lend is being cleared this year and other brought late 
cultivation for the first time in a number of years. Much of this 
new or reclaimed lend is being cultivated by operators who are farming 
for the first time for themselves, The older or better establiched 
farmers, on the other hand, are limiting their lend pretty mush to 
what was oultivated last year. Most of them say, “We would like to 
clear wore land but labor is too high now to justify our doing it. 
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You can't afford to clear new land and pay $3.00 a day for workers," 
Lend that the older farmers are clearing is largely for seed-land 
or beds for young plants that will be set out later. 


Some few large farmers are going 9 little more heavily into cattle 
and other stock-ralsing. This change, however, does not seem to be 
overly significant as yet, 


Although the dairy farmers are conplaining bitterly about the lack va 
of skilled workers, there seems to be little selling off of herds, 
Instead, some of them are expanding rather rapidly--buying dairy 
cattle over the State that are being sold off in current auctions, As 
& neighbor of a dairy farmer expressed it, "It doesn't look tes bad 
for the dairy farmers, the way they are adding to their herds," 


Consumex Adjustments 


Only a few farmers failed to mention the fact that their femilies 
were depending more upon home growa foods. As was pointed out in 
Rural Trenda Report No. for Broward County, farmers have boon 
canning more food this year than previously. Some of the surplus 
vegetablos of last season were taken care of in this way, Eowever, 
many of the farmers expressed disappointment in that greater 
cooperation was not received last year from the tewn people in this 
respect, As an example, several Dania tomato growers offered to 
allow town people to pick tomatoes on the halves, but,acoording to 
the farmers, "they wouldn't do it," 


There is little evidence that rationing has seriously interfered 
with the consumption pattern in Broward County. Major changes seem 
to be among the small farmers and farm labor femilies which have money |/ 
enough now to more nearly afford their minimum needs of food and 
clothing. 


War Participation 


Few comments were heard relative to how the war was being won and 
when it would be over, The gonsral opinion among farmers seems to 
be that the war front is being handled satisfactorily but somewhat 
to the neglect of the home front. The local farm group as a whole 
igs anti-administration generally in their comments end are quick to 
blame most Soya that goes badly for them to the "Washington 
Bureaucrats," "They don't understand the Florida farmer," is a VN 
comment frequently heard, and “If they would just let us alone here 

in Florida, we would get along fine." 


There is little farmer group participation in the war effort, Little v) 
attempt has been made by Federal agencies to organize the farm groups 
in the manner often found in other states, True, they are buying 
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bonds, but largely as en investment. As a local fermer expressed | 
it, “We are too darn individualistic to work together, We have Y 
always tried and are still trying to cut each other's throata.” 

This phenomenon is recognized by the farmers wiversally end 

demented uow by quite a few. Fear of its consequence this fall is 
often heard expressed in such farmer comments as, “Our competition 

for labor this fall is going to drive the price sky high,” and, 

“We are going to try to steal each other's labor this yeer just as 

we always have when we needed it." 


B, Communi ty and Institutional Adjustments 


. The County Court Rouse is inoreasingly becoming the general clear~ 
ing house for the farmers. A ysar ago, the big farmers of Broward 
County were trying to by-pass the county governmental offices in 
getting what they wanted. It is becoming increasingly clear now, 
however, that county offices (especially that of the County Agent) 
ere now the centers to which one must go for expeditious informee- 
tion end often the only source from which information end current 
needs may be gotten at all. Out of thie has growa, and is growing, 
a@ new recognition of the need for such offices and that they exist 
for the benefit of the farmer and not to pelise or regulate him. 
This too has been a slow adjustment. It has not been easy for a 
big farmer to ask favors of local agencies and individuals. 

Rather, he preferred to deal directly with State officers or dis- 
tant supply houses to get what he needed or thought he had to have. 


III. CURRENT MANPOWER SITUATION 
A. Nature of the Farm Outlook for Peak-Work Period 
anemone arin pe OO FOF f Oak NOrk seriod 


1. Farmers do not ox 
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May of the following year. The situation, as a whole, seems 
about as it was in 1942, Farmers hope that at least as mazy 
workers will come in as came in 1942. At least there is little 
effort being expended in the County to make up for any deficit, 


2, According to a labor survey just completed by the county farm 
placement man, a minimum of ie) ma), workers will be 
needed in the Goun Peoenbe be o Almost 


all of this labor need has been indicated by the large farmers, 
i.e,, the bean growers in the northern part of the Coimty and 
a few of the tomato and other vegetable growers of the southern 
pert of the County. The needs of the small farmers are not 
included in the above figures, Meny of them will be able to 
do all of their own work or else will need additional help for 
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only a few days during the season. The small farmers express 
considerable fear that their needs may be sacrificed to the 
big farmers, "It is harder for us to get help,” they will say, 
"The workers prefer the big growers and we have to pay fron 
25¢ to 50¢ more per dey than the big grower, to get them." 


Little complaint is hoard in Broward County as to the policy 
of the local draft board in deferring farm workers, In 
general, the attitude seems to be that the board has been 
rather liberal in its policy, This attitude is substantiated 
by the figures compiled in Table 1, As of July 31 of this 
year, one of the two draft boards in the County had granted 
625 agricultural deferments, ‘This, according to the 19]0 
Census of Agriculture, is approximately 1/10 of all persons 
engaged in agriculture and approximately 19 percent of all 
male workers engaged in agriculture during the peak labor 
season of the year, There was apparently no racial discriminae 
tion ia the deferments as the percentage of the deferments 
granted to Negroes (82) was a little greater than their 
proportion of the total agricultural population (85 percent). 


As Table 1 indicates, most of the deferments were to Negro 
laborers who make up the bulk of thse agricultural labor force 
in the Gounty. These men, in many cases, were key men on the 
larger farms end thus were more important te the County's 
agriculture then might appear at first glance, 


The extent to which men entering the armed forces and industry 
hes affected Broward County agriculture, however, is impossible 
to estimate from available evidence, As pointed out earlier, 
about =athirds of the Co “season laborers are 


migrente and are out of the County and State at the present 


time. Hence the labor supply situation wlil not be determined 
by the policy of the County Draft Board but boarda in other 
states as well, 


This does not seem to be of much importance in Broward Coumty, 


The labor situation undoubtedly would have been much more 
severe in the County had there been no deferments, As pointed 
out in 3, most of the key workers in agriculture were 
deferred, The importance of this would be difficult to overe 
astinate, 


The owners and renters are asking for their ow defermenits, 
while the laborers end sharecroppers, (classified as laborers 
in Table 1) as a rule, are being deferred at the request of 
the larger farmers. Employers, generally, have tried to keep 
enough labor on their ferms to carry farm operations up to 
the harvest season. Many, howewer, have not been successful 
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Table l, Agricultural Deferments in Broward County, Up To and 
Including July 31, 1943 1/ 
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in this since so many of the workers have preferred to follow 
harveet operations up through the States and even into the 
Northern and Northeastern States, More money can be earned at 
harvest work than at steady end routine day labor. 


Pew agricultural deferments requested by employers are being 
refused, The local board has requested only that the employer 
ask that the worker be deferred and assurance given that he 
Will have reasonably fulletine employment. 


Some of the large operators express doubt that the labor 
situation is being improved by many cf the defermente. In 
the words of a lerge grower, “We are ruining our niggers by 
letting them know how badly we need them, Asking for their 
deferments, asking them to come and work for us, has brought 
about a lot of this loafing you see around the tows, I know 
niggers and if one ever thinks you need him badly he sure as 
hell won't work." 


6 Wery few industrial workers have returned to the farm. Those 
whe have returned are farming for themeslves, Only a few over 
38 have returned from the service, Large wambers of lesal 
farm workers are now employed as stevedores at the local port 
who will be released for farm work during the harvest season. 


Farm Wages and Availability of Farm Labor 


1, Farm wage rates now being paid in Broward County vary from 
$3.00 to $3.60 per day without board. This is frem 25 to 60 
cents higher than at the same time last year, ‘Some farmers 
are talking of reducing the wage to about $2.75 per day so 
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that it may be raised to $3.00 by harvest time, However, there 


seems little likelihood of this happening and many of the 
Negro workers say they will leave if it does, 


No decision has yet been made as to what wage will be paid 
for harvest labor which, incidentally, is largely piece work, 
Other than piece work, it is hoped, will be paid no more 

than $3.00 to $3.50 per day, Within the next week or so the 
farmere of the County plan to hold a meeting to discuss this 
problem and try to set a uniform rate, In thie manner they 
hope to avert a situation that developed last year--an extrene 
diversity in the wage scale which kept the labor moving from 
ene farm to another. By all means they want to avoid the 
goale of $1.10 per hamper paid for picking beans last year by 
some of the Bverglede farmers, It is hoped that the rates 
will begin at about 35 cents per hamper ond rise later in the 
season to no more then 50 cents, This would be in line with 
last year's rates, 
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2. No one mows, All the labor that oan bo furnished by the 
Extension Service will be welcome. Some of the larger farmers / 
Will probably try to recruit their owns labor although they 
admit that "We may lend in jail." Farmere are locking toward 
North Florida and South Georgia for workers with some help — 
from the Bahamieans. But, as pointed out earlier, farmers have 
not yet formed definite opinions as to the best methods for 
going after this labor, They do not believe that the Exten- 
sion Service will be too effective in getting labor, although, va 
as one farmer put it, “Maybo they will round up enough <o 
help." They woulda prefer to go after the labcr themselves 
but are not sure how far they oan go in this direction without 
getting into trouble, | 


3. (a) Making the needs of the County known to the State office 
by the Farm Placement representative, 


(b) Negro schools in the County opened on July 17 in order 
that they may close during the months of December and 
January for picking beana, 


Present recruitment is being attempted by the loagl Farm Ry 
Placement man with little tengible result. His requests 

are based on a questionnaire recently mailed out to the 
farmers of the County. The farmers, however, are sending @ 
few bus tickets to Negroes who have worked for them befcre, 
This will be speeded up as the season advances, Workers 
being recruited now are almost entirely Negro men, All 
farmers state that they cannot use women for pre-harvest VY 
labor. Only one farmer interviewed mentioned white workers, 
He is thinking of recruiting a few white femilies from 
Arkansas, His objection to this type of labor is that "4t 
just keeps moving around,” 


4, AL peak=seasonal workers obtainable can be used in Broward 
County during the winter months, Broward County and sur- M/ 
rounding area is recognized by State agencies as one of the 
most oeritical labor problem areas in the State. Most of the 
recruited labor for the State will be used in Southern 
Florida vegetable crops , Central Florida citrus, and tho 
Northeastern or \hastings potato arsa. 


The inducement alwaya offered to workers by the vegetable 
growers is "en opportunity to make ‘gsod' money." Some few 
farmers are now arranging housing quarters on their farms, 

A big bean farmer of the County has recently bought 25 houses 
which he is moving to his land te houso harvest labor, His 
motive in doing this is by no moans aliivuistic but because 
44 looks like we've gotta bow and scraps before these dama 
niggers and agencies tc get and keep any help.” 
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Yes, to the first three questions. Labor outside the state / 
will largely some from South Georgie@-a group of migratory 
workers who follow the harvest each year from Southern 

Florida to New Jersey and back again, Some of these will 

come ja at their om expense, others will probably be brought 
in by Extension or WRA and others wil] be sent bus tickets. 
Broward County farmers are depending heavily upon this group's 
return end most farmers are fairly sure that "they'll probably 
come back, This place in winter is Negro Heaven.” Bahamians 
will be transported under the dirsetion and sontrol of WPA, 


Negro men for pre-harvest labor, Negro men, women, and ohild- 
ren and everything else evailable for harvest labor. 


nen as Parm Workers 


There will be coneiderably more Negro women used, Many of 
the farmers stated that Negro women ond children proved to be \ 
better than men for picking beans last ysar=e<-"shey picked the 
rows cleaner," This year they are pleaning to use all the 
Negro women they can, Some more Negro women will be used in 
tomato picking this year, It was found last year that 

women proved te be satisfactory tomate pickers providing 4 Vv 
few men were along to handle the baskets. 


More work will be done this year by families of Negro farmers, 
White women just don't work in Broward fields, More women 
wili be used to pick tomatoes ae explained in i, 


(a) No new groups will be usedewan before, it will be Negro 
WOMEN» 


(b) No. 


No, 


Tigh School and College Studsata 
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Aithough Negro high schoel children have long been used in 
harvesting, more will be used this year than ever before. 
The college student pioture unimportant here, 


No preference although some advantages if they have had some 
farming experience. 


(a) No opiniones offered. 


(b) Some agricultural experience in the line they are expected 
' to doo 


Be 


Be 


(a) Prefer doing jtheir om supervision, 
(b) None. f 


Nons being reoruited, This plan seems to have had little 
attention in the County. Last year, County Agent reoruited a 
group but the fermers then refused to employ thom, No 
students are volunteering at present for farn work. 


Euployed Tomspeop1s as Farm Workers 


Ret 


Farmers refuse to admit that th 9 ¢ : 
was very little use made of this source of labor last year 
and uo plans for using it this year have been made. 


2, 3, lh, F-~-enswered in i. 


Factory Workers with Rural Backgrounds as Potential Peal-Worlk ie Farm 
Laborers 
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As indicated earlier, approximately 400 locel Negro ferm workers 
are now employed as stevadores at Port Everglades, Many of 
these workers have agricultural deferments. These workers 

wore hired with the understanding that they would be released 

as needed for farm work, ‘Some of these, however, will be 
farming for themselves, There is little possibility of other 
factory or industrially employed workers returning to the 

farms. Farm workers in Broward County are almost 100 pere A 
sent Negro and few Negroes are employed in local industries. 
Those in local service industries will, in large part, remain. 


Neither employers nor workers are optimistic about the number 
of workers who will return from other occupations to fama 
work, As would be expected, more optimism is expressed by 
the workers than by the employers. 


There is no likelihced of any bargains being made through 
any management-labor arrangements, Broward farmers may be 
forced to compromise before the harvest season is over bat 
all are holding out until that tims. 


IV. COMMENTS ON TOPICS OF SPECIAL INTEREST 
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Absenteeism 


Farmers, Agency representatives and industriel employees alike ta 
complain of the seriousness of absentesism among local Negro 
workers, Many of the employers “estimate” thet from 50 to 90 per- 
cent of the Negro workere refuse to work steadily. An employer 

of more than 800 Negro stevedores at the port claims that he 
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could carry out his contracts (unloading sugar) on 50 percent 
less labor if it would work siz days per weslk, 


The scanse of this high porsentage of absenbesism ls almost 
universally said to be the result of the high wages paid the 
Negro workers, Most of the employers maintain that "if we could 
reduce our wage rates by half, our niggers would work twice as 
meny hours.” | 


The general exouse given by the worker for absenteeism is sick- Bs 
ness, At the port there is some evidence for the truth of this 
statement. The work is extremely strenuous and, according to a 
local dostor, "The health of the Negroes we have here is extremely 
poor and the food they eat is of the cheapest quelity., It's no 
surprise to me that large numbers of them are constantly i111." } 
This conclusion could possibly be applied to farm work ae well, YW 
Although the farm work is less difficult the general health and 
diet situation is the sane. 


Be Bahemion Labor 


Very little Bahamien labor has been used in Broward County. BoE 
ever, the few farmers who have had an opportunity to use it ara 
generally pleased with it. The most frequently heard objection 

to 1% is that for the most part the workers are from the city of 
Nasseu and know nothing of agriculture, Of ten Bahamian laborers 

now employed by a lecal farmer, one is by trade a carpenter, two 

are painters, ome a paper-hanuger, and another a plumber. 


It seems that most of the better Bahamian workers in the County 

are being held by a few farmers. Those who are drifting around / 
are the peoorsr workers whom no farmers are able or want to keep a 
for long. 


Most of the farmers admit that "thoy are not aa desirable as our us 
Georgia niggers,” 


Ve A. Notes on Procedure, 


As has been pointed out previously, the large farmers of Broward 
County are difficult to contact. All of them live in tow and 
can seldom be found at home, This time I attempted to telephone 
thom from the local tows and make definite appointments with 
them. This proved highly satisfactory and will be the procedure 
used henceforth in the County. 


B. List of Better Informants 


Name Color hddrass Oscupation 


Mr, Norman Rose W rs, Leuderdale Farm Placement 
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Wane 
Mr, B, EB. Lawton 
Mr, ©, K, Davis 
Mr, R, MoKengic 
Mrs, Reynolds 
Mr, Bennett 
My, H.S, Cheshire 
Mr, L. &. Hinson 
Mr; Bud Lyon 
Mr, Louis Fisher 
Bea Jones 
fom Burns 
Bo> Smith 
Jace Forrester 
Bllis 
Thomas 
O'Neill 
Chane 
Mr, Wray 
Ogden 
Balloy 


Suggested Topic sor Future Study 
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Investigate the true situation, extent and cause of reported 


absentesion, 


